East Bay Team Play Fall Meeting
Berkeley Country Club
November 13, 2025 @ 10 AM

Welcome and Call to Order at 10:10 AM: Patti Yamashita welcomed the attendees
and thanked all for coming particularly during the stormy weather. She then asked all
attendees to introduce themselves. Note: Although all Team Play captains and co-
captains were not in attendance; all Clubs were represented.

In Attendance:

Patti Yamashita & Jan Bridges — Berkeley, Co-Directors for EBTP
Eileen Short for Rosemary Reid & Elizabeth Cornwall — Round Hill
Rosemary Bartsch & Dorothy Keen & Darlene Patch — Crow Canyon
Irma Tidwell — Blackhawk

Rena Bruton & Audrey Cormier — Richmond

Katie Zurnacian & Laura Carlson — Claremont

Karla Witte — Rossmoor

Elena Toohey & Niamh van Meines — Moraga

Theresa Hite & Marsha Jaeger— Green Valley

Trisha Connors — Sequoyah

Kelly Ceglio — Ruby Hill

Betsy Imhof & Sandra McGonigle &— Contra Costa (also representing Oakhurst)
Staci Tate — Castlewood

Spring Meeting: Round Hill Country Club, 3/26/26 at 10AM (details to follow)

Awards for 2025 Season: Patti had the plaque awards and trophies out on the table
for display ahead of the meeting then presented as follows:

e NETAWARDS
o C - Blackhawk
o B - Green Valley
o A-Crow Canyon & Green Valley (Tie)
o Overall NET — Green Valley
e GROSS AWARDS (Started in 2017 for B & C Teams)
C — Blackhawk
B — Contra Costa
A — Contra Costa
Overall GROSS - Contra Costa
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Old Business Discussion Items: Reviewed importance of following Rules and
Protocols for players.

Importance of having a match play event at each Club particularly for newer
players so they have an understanding of the Rules.

Scorecard examples are on the Website and Clubs are encouraged to note finish
times on the card and have one person in 4-some assigned to keep group on
time.

Although there is always discussion regarding pace of play and placement of
groups, the order should remain as Group B followed by Group A then Group C.
Advise players that they cannot use GPS apps with enhanced green features or
slope — that’s cheating.

Players can not play ‘ready golf’ in Team Play; however, they may invite the other
Team to have honors if they are having difficulty finding a ball or other reason
causing delay. The opposing Team can decline the offer if they chose. The
Marshals need to enforce asking players to pick up and split the hole if there is a
hole open in front of them and they have been warned.

Players that have Rules questions on the course can use USGA rules of golf or
ask their Captains when they finish the round or see them marshalling. If there is
a dispute do not sign the card until it'’s resolved. Do not play two balls.

New Business: Patti and Jan had a few new items that were reviewed and a couple
that were voted on.

There was discussion regarding increasing dues for 2026. The dues for 2025
were $35 and prices are increasing (for example, website prices increase every
two years and engraving for plaques and trophies for 2025 were $455).

o Motion was made by Niamh van Meines to increase dues to $45 for
2026. The motion was seconded by Irma Tidwell. All were
unanimously in favor.

There was brief discussion regarding the $75 cost to play and all Clubs said the
price was working for their Clubs and should remain as is.

The 2026 Match DRAFT schedule was handed out. There are a couple of dates
that Patti will review before the FINAL schedule is distributed. There were 4
dates that overlapped with Diablo Valley Team Play of which 2 were resolved.
It's unlikely the other two will be resolved resulting in multiple Team Play events
on the same day.

o NOTE — must be stated on the Website: In 2026 Sequoyah can’t host
Team Play because their course will be under renovation. Therefore,
Round Hill will Host for Sequoyah in 2026, and in 2033 when
Sequoyah is the East Bay Team Play Director, they will Host Round
Hill Team Play.



Line-Up Sheet Preparation and Pops via World handicap System and Golf
Genius was discussed in some length. After long discussion it was believed that
Golf Genius or electronic calculation of course handicap based off players Index
should be put in place; thereby, eliminating the need for Captains to note Course
Handicap on Line-Up Sheet — this will be calculated by the Club’s Golf Pros when
they prepare the scorecards.

o Motion was made by Karla Witte that 2026 Line-Up Sheets will be
modified and pops will be based off Player’s Index; thereby,
eliminating the need for Captains to note course handicap. They just
need to note the Players Name, GHIN and Index. The motion was
seconded by Niamh van Meines. All were unanimously in favor.

On occasion there are situations where teams need to be notified about changes
to the schedule including last minute cancellations due to unforeseen incidents
such as power outages. It was decided that a group text message is the most
efficient way to communicate emergency situations to Team Play Captains so
they can notify players. The 2026 Director should put together a Group Text
for such occasions. Also, all Team Play Captains should ensure they have
mobile telephone numbers on the website.

There was a request from Diablo Valley Team Play representative for East Bay
Team Play to modify index ranges to accommodate Clubs that belong to both
DVTP and EBTP. After short discussion, it was decided not to make any
changes.

There was brief discussion regarding timeliness and accuracy of Line-Up sheets.
Clubs are encouraged to submit timely, accurate Line-Up Sheets to host club as
early as they can. LOI’'s should go out to the Clubs one month prior to Match
Date and Line-up sheets are to be submitted to the host club 10 days prior to the
match. If a Club is unable to submit an accurate line-up sheet on time, the
captain should contact the host club captain immediately to keep them informed
of the situation. There will be no change to Index cut off dates -- Use the 1st of
the month Index Report unless the match is played within the first 10 days of the
month; then use the 15th of the previous month’s Index Report.

Jan gave a report on the sub-committee (representatives from: Berkeley,
Moraga, Oakhurst and Green Valley) looking at adding and/or removing Teams
from EBTP. For example, Stonebrae is one Club very interested in joining EBTP
and members visited Stonebrae to discuss possibilities and options. Also, talked
about the possibility of breaking up EBTP into two separate Groups. After much
discussion exploring options, it came down to the following:

o Vote on denying Stonebrae joining EBTP unless another Club drops
out or two Clubs combine as was done in the Diablo League. All
voted unanimously to this option.

* Rationale: To add another Club would require a Bye from a
Club resulting in unequitable competition among Clubs and



further complicate the already onerous task of finding dates
for host clubs while avoiding schedule conflicts with other
leagues such as North Bay and Diablo leagues.

= Also, Stonebrae women voiced an interest in acting as substitutes
in EBTP. There was no motion or further discussion on this topic,
since it's not a need at this time.

= Further discussed was inviting Stonebrae to Home & Home
matches. If Clubs interested in doing this let Jan know and she will
set up discussions with Stonebrae — supporting women'’s golf and
opportunities for smaller Clubs is something all the Clubs are in
favor of.

o Dividing EBTP into two groups is not desirable due to:

= Too few players to justify Shotgun play at Clubs plus F&B

setup and preparation (and need for duplicate websites, etc.).

Additional Item:

e Final Discussion Item was regarding Open Days. Jan suggested Clubs may
want to consider contacting NCGA to voice concerns on the loss of Legacy Open
Days. All women should have received an email sent out by NCGA on Monday
of this week announcing the change, and she encouraged all to read the email.

o All formally known Legacy Open Days now will be open to all female
NCGA golfers with index of 54.0 or less
o Combines past Play Day and Open Day events

Adjournment: Again, Patti thanked all for attending and participating. Meeting
adjourned at 11:46 AM.

Respectfully submitted,

Eileen Short, Round Hill Country Club



